CITY OF ALEXANDRIA, VIRGINIA

Understanding the Budget

CITY OF ALEXANDRIA BUDGET PROCESS
s

The City's budget serves as the documentation of the financial, policy, and service decisions that have been authorized for the
fiscal year. The FY 2024 Budget documents the decisions proposed by the City Manager and adopted with changes by the City
Council for the coming fiscal year. This document contains some of the best sources of information on City governmental
programs, as well as key financial information for policy makers and managers.

e  Financial Decisions. The budget provides an estimate of the costs that will be incurred if programs are carried out as planned
and the public and private revenues available to finance these activities (through sources such as state and local taxes and
grants). The appropriation ordinance adopted by City Council legally authorizes the expenditure of public monies and
becomes the approved financial plan for the upcoming fiscal year.

e Policy Decisions. The budget reflects decisions made by the City Manager and department directors to prioritize and allocate
resources toward providing services that help the City achieve common goals efficiently and effectively. As a management
tool, the budget also establishes accountability for the effective and efficient operation of programs and activities and
identifies responsibility for the delivery of City services.

e Service Decisions. The budget describes the services provided by each departmental program within the City. Each section of
this book, organized by department, provides a description of the department’s costs and services and their benefit from this
investment. Performance data is also provided for each department to quantify levels of service, effectiveness, and quality.

The FY 2024 budget development process began November 5, 2022, when the Office of Management and Budget presented
planning for the FY 2024 General Fund Operating Budget and Approved FY 2024 City Council Budget Guidance at the City
Council Retreat. Alexandria City Public Schools also presented a similar overview to the City Council providing additional context
of the budget challenges anticipated for FY 2024. The Budget and Fiscal Affairs Advisory Committee or BFAAC also presented a
brief report to discuss issues and topics of interest to the committee to City Council as well as present a work plan for the various
issues the Committee intends to explore this year.

Based on this information, City Council adopted its Budget Guidance on November 9, 2022 (www.alexandriava.gov/Budget) for
the General Fund budget and City Council adopted the Budget Process to be used by City Council to adopt the budget in the
spring. City Council budget guidance granted staff the flexibility to propose one budget scenario to balance the budget if the real
estate tax rate remains at its current level, and one budget scenario with recommendations for a real estate tax or other tax rate
increases.

Based on the City Council's Priorities, City Council's Guidance, input from subject matter experts and Boards, Committees and
Commissions, the City Manager provided budget guidance for priority investments in the City government for City Departments.
These include investments in equity, environmental justice, civility, transparency, respect, and service. City departments then
responded to this guidance by developing formal budget proposals outlining how targeted programs would advance the goals of
the City using a specified level of resources (i.e., dollars and staff). Departments were also asked to generate budget reductions
and/or revenue increases to help address the budget gap shared at the City Council Retreat.

Individual Department Budget Meetings were held between departments, Office of Management and Budget staff and the City
Manager’s Office to evaluate each budget submission. Deputy City Managers evaluated the proposals and made
recommendations to the City Manager on funding and service levels. Thorough review of each department budget proposal,
including each proposal’s impact on City Council's Priorities and the scored results of the Budget Equity Tool, informed the City
Manager's decision on options for inclusion in the City Manager's Approved Budget.

The City Manager’s Approved Budget for FY 2024 outlines the funding levels by department and program that resulted from the
deliberation process described above. The City Manager will present the FY 2024 Proposed Budget on February 28, 2023.
Throughout February, March, and April, City Council will conduct several Budget Work Sessions and three Budget Public Hearings
(March 13, 2023 at 5:30 pm, March 18, 2023 at 9:30 am, and April 25, 2023 at 5:30 pm) to deliberate funding levels for the
proposed budget. These deliberations culminated in a preliminary Add/Delete Work Session in which City Council adds and/or
subtracts funding for services from the approved budget, while keeping it balanced. City Council adopted the FY 2024 Budget on
May 3, 2023.

For more information about the capital budget development process, see the CIP Information section of this book.
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City of Alexandria FY 2024 Budget Development Process

MONTH RESIDENTS MAYOR & CITY COUNCIL CITY ADMINISTRATION

Budget Guidance
City Council gives staff guidance on overall
expenditure and revenue limits. This guidance
drives the decisions of the City Manager as the
Proposed Budget is developed.

BFAAC Report—Key Policy Issues
Resident advisory committee provides City
November Council with feedback on key policy issues
facing the City in coming fiscal year at the City

Councill Retreat. City Council Retreat

City staff meets with City Council to provide
preliminary budget estimates and historical
spending trends.

December

Budget Process Resolution
January City Council gives staff guidance on overall
budget process.

February

. . Budget Work Sessions
Budget Public Heatin City staff meets with City Council to provide

Members of the public comment on the background information on the Proposed
Proposed Budget and offer suggestions to City Budget. City Council requests additional
Council for the Approved Budget through the information on specific budget issues from

public hearing or City website. staff through Budget Memos.

Budget Public Hearing
Members of the public comment on Add/
Delete proposals and offer suggestions to City
Council for the Approved Budget through the
public hearing or City website.

Final Budget Adoption
City Council makes final decisions and adopts
the official City of Alexandria Budget for the
upcoming fiscal year.

<
Q
<

City of Alexandria FY 2024 Approved Budget 4,

N


https://alexandria.granicus.com/MediaPlayer.php?view_id=29&clip_id=5626
https://alexandria.granicus.com/MediaPlayer.php?view_id=29&clip_id=5757
https://www.alexandriava.gov/budget/fy-2024-budget-resources
https://alexandria.granicus.com/MediaPlayer.php?view_id=29&clip_id=5781
https://www.alexandriava.gov/budget/listing-page/fy-2024-budget-questions-and-answers
https://alexandria.granicus.com/MediaPlayer.php?view_id=29&clip_id=5848
https://alexandria.granicus.com/MediaPlayer.php?view_id=29&clip_id=5854

|
CITY OF ALEXANDRIA, VIRGINIA

Understanding the Budget

CITY COUNCIL PRIORITIES
s

In 2022, Alexandria City Council adopted six priorities that have been used to provide a cohesive framework for budget and policy
decisions for the next fiscal year. Each of the six priorities will be viewed through the lens of equity, environmental justice, civility,
transparency, respect and service. The six priorities have a business plan, which together provide the framework for an
interdepartmental approach to achieving city goals. The business plans describe how the City will ensure each priority area is well
run, the community receives quality services, and the availability of indicators to track the City’s progress.

INDICATORS BY CITY COUNCIL PRIORITY AREA

COVID-19 RECOVERY

® Increase the percentage of eligible residents vaccinated against COVID-19 to target of 80%.

e Reduce the percentage of adults who are obese to below 30.5%.

e Improve the racial equity score of uncontrolled diabetes hospitalizations to a target of 25.

e Improve the racial equity score of hypertension hospitalizations to a target of 25.

® Improve the racial equity score of asthma hospitalizations to a target of 25.

e Annual growth in the City’s gross business receipts.

e Annual growth in the City’s gross transient lodging sales.

e Annual growth in the City’s gross sales receipts.

e Annual growth in the City’s gross meals receipts.

e Annual growth in the number of citywide private jobs.

e Annual growth in the percent of commuters using alterative transportation options (bus, metro, biking).
® Increase the percent of City land covered by tree canopy to target of 40%.

® Year to-year increases in percent of residential units within a half-mile walk to food options.

® Increase the percent of eligible residents that participate in SNAP to Virginia-wide target of 72%.

e Reduction in the rate of eviction summonses filled in the Alexandria General District Court.

COMPENSATION PHILOSOPHY

e Percentage of full time City staff who leave employment with the City of Alexandria during each year.
e Percentage of full time City staff that are promoted to a new position and higher pay grade during each year.
e Annual improvement in the percent of employees that report trust in leadership and managers to lead the City to future success.

e Annual improvement in the percent of employees that are likely to recommend the City government as a place to work.

COMMUNITY ENGAGEMENT

e Annual improvement in resident perception of the City as welcoming Citizen involvement.
e Annual improvement in resident perception of the quality of public information services.
e Annual improvement in resident perception of opportunities to participate in community matters.

e Annual improvement in resident perception of the responsiveness of Alexandria government to resident's requests, questions,
and concerns.

e Annual improvement in resident perception of Alexandria government's transparency to the public.

City of Alexandria FY 2024 Approved Budget 4.3



- |
CITY OF ALEXANDRIA, VIRGINIA

Understanding the Budget

CITY COUNCIL PRIORITIES
s

INDICATORS BY CITY COUNCIL PRIORITY AREA

DIVERSE HOUSING OPPORTUNITES

. Reduce the percent of renter households, with incomes below $50,000, who spend 30% or more of their income on housing.
e Percent of housing providers, tested by the Office of Housing, that are compliant with fair housing laws.

® Increase the number of Alexandrians who received affordable homeownership loan assistance through the City.

® Increase the number of Alexandrians who receive a home rehabilitation loan.

® Increase the number of Alexandrians who receive a rental accessibility modification grant through the City.

e Increase the number of committed affordable housing units created or preserved since FY 2014

® Increase the cumulative number of committed affordable and workforce affordable housing units to align with the Regional Housing Initi-
atives goals for the City.

YOUTH AND FAMILY SUPPORT

® Increase in the number of five-day-a-week Out of School Time Program sites operated by the City and Campagna.
® Return to pre-COVID peak capacity in Out of School time Program sites for school-aged children operated by the City and Campagna.

® Increase in the percent of children and youth who report having three or more non-parent adult supports.

Increase the percentage of high school students in Alexandria Public Schools who graduate on-time to target of 92%.

ECONOMIC DEVELOPMENT

e Increase the value added to the tax base by new development projects to target exceeding the 3-year average of $504M.

e Annual decrease in the percentage of commercial space in the City of Alexandria that is vacant.
e Positive growth citywide in the number of private jobs in Alexandria.

e Annual improvement in resident perception of the quality of the City of Alexandria's economic development services.
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BUDGET DOCUMENT ORGANIZATION
s

The City's financial operations are budgeted and accounted for in a number of funds, or fiscal entities that function independently
and contain self-balancing sets of accounts that include revenues, expenditures, assets and liabilities. The City has established
several separate funds — including the General Fund, Special Revenue Fund, Capital Projects Fund, Internal Services Fund, and the
Sanitary Sewers Enterprise Fund — which are described in detail in the Fund Balance section of this document.

Most tax and other revenues — with the notable exception of state and federal grants — are budgeted and accounted for in the
General Fund. Likewise, all expenditures funded by General Fund revenues are budgeted as direct General Fund expenditures.
This direct treatment of expenditures is a concession to a more informative budget presentation. Transfers between funds are
budgeted twice—once in the originating fund and once in the receiving fund. In order to show the complete appropriation for each
fund without overstating actual spending, total revenues and expenditures are displayed with and without inter-fund transfers
included.

In contrast to the accounting practices of private enterprises, where the primary focus is the calculation of profits and losses,
governmental accounting is directed toward expenditure control and budgetary compliance. The City’s accounting function is
accomplished by incorporating budgetary accounts into fund ledgers and recording appropriations — expenditure authorizations
adopted by City Council. All appropriations are legally controlled at the department level for the General Fund and Special Revenue
Funds. Budgets are prepared for the Capital Projects Funds on a project basis and cover the life of the project. The Internal Services
Fund is controlled at the total Net Assets level.

Appropriations are administratively controlled by the classification of expenditure — personnel, non-personnel, capital outlays,
interfund transfers and debt service — reflected in the budget document. The City Manager may, at any time, transfer any
unencumbered appropriation (monies that have not been allocated to a specific service or function) within the budget of an office,
department, or agency. Transfers of appropriations between expenditure classifications within the same department or agency
budget must be approved by the City Manager (or designee).

The City's budget is prepared in accordance with "Generally Accepted Accounting Principles" (GAAP) as promulgated by the
Governmental Accounting Standards Board (GASB) and the Auditor of Public Accounts of the Commonwealth of Virginia (APA).
These principles are also used to prepare the City's audited Comprehensive Annual Financial Report. The City’s budget applies two
different accounting methods depending on the nature of the fund.

e The modified accrual basis of accounting is used to prepare the budgets of the General, Special Revenue, and Capital Projects
Funds. Under this method of accounting, revenues are recognized in the period that they become measurable and available.
With respect to real and personal property tax revenue and other local taxes, the term "available" is limited to collection
within 45 days of the fiscal year-end. Federal and State reimbursement-type grants are recorded as revenue when related
eligible expenditures are incurred.

o The accrual basis of accounting is used to prepare the budget and financial statements of the Proprietary Funds. Under this
method of accounting, revenues are recognized when earned and expenses are recorded when liabilities are incurred without
regard to receipt or disbursement of cash.

Once approved, the budget can be amended either by the re-appropriation ordinance (generally in November) or by supplemental
appropriation ordinances (generally 2-3 times during the fiscal year). A re-appropriation ordinance allows encumbered monies
(monies allocated to a specific service of function) from the previous fiscal year to be recognized in the current fiscal year. These
encumbered monies are identified specifically within the previous fiscal year's Comprehensive Annual Financial Report. A
supplemental appropriation ordinance amends the budget for grant programs to reflect actual revenue received and to make
corresponding balancing adjustments to grant program expenditures. A supplemental appropriation also amends the budget for
duly-docketed City Council items during the fiscal year that increase or reduce the current fiscal year appropriation. A
supplemental appropriation ordinance may, therefore, either increase or reduce the City's total budget from the original approved
budget appropriation.

For more information on financial policies for the City of Alexandria, refer to the Legislative References section of this document.
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CITY OF ALEXANDRIA, VIRGINIA

Health Department

Alexandria Health Department’s (AHD) (an agency of the Virginia Department of Health) mission is to protect and promote health
and well-being for all Alexandria communities and includes serving Virginia residents and others as required by Virginia

Department of Health and/or federally funded services. AHD Public Health Specialty Clinics are
safety net system. Preventive Clinic services and programs, unique to AHD, include the Nutrition/

ntial elements of Alexandria’s
fants, and Children

(WIC) Program, Immunization Clinic, Family Planning, Repr
Management/Baby Care, and the Tuberculosis Program. The
AHD's Environmental Health Division operates Food Safety,
Emergency Management helps Alexandria communities pre

The first page of each department section provides
an introduction to the department, providing an

: : overview of department structure and high-level
includes the Medical Reserve Corps, 3 program to recruit, t

investigates, monitors, and offers guidance to preventand ¢ programs. to

guide program and policy development. AHD's Population Health Division provides research, policy development, and public heaith
leadership to Alexandria organizations and communities so all Alexandrians have an equal opportunity for health.

AHD, with the assistance of all City Departments, has served and continues to serve as the City’s lead in COVID-19 related matters.
The City has used the FEMA recommended Incident Command System (ICS) principals and structure to create a parallel unified
command structure to combine the forces of AHD, City agencies and outside organizations.

Department Contact Info
703.746.49%6

www.alexandriava.gov/health/

Department Head

David C. Rose, MD, MBA, FAAP
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CITY OF ALEXANDRIA, VIRGINIA

Health Department

EXPENDITURE SUMMARY

These two tables represent the
same budget totals, but are
presented differently. The first
table presents information by
character or category of expense.
The second table displays
information by fund.

Expenditures By Character

Personnel 52,052 406 52,511,928

Mon-Personnel G o) 141 S5 800, 472
Capital Goods Outlay S0 STR6AZ

Expenditunes by Fund

Ganersl Fund 46,607,610 GE, 230,175 58,951,035 720,860 HEX

her Spedal Rewernue B0, 135 LED 305 GBS, IR 53,158 1%

Imternal Service Fund &0 TR 64T G0, 000 [G38,542) 40 1%

American RBescue Plan 5354 800 S0 S0 S0 0
[ Total : 8% T7%

Total Bepartment FTEs 1825 2025 nrs 200 9.9%

Also included are highlighted
budget changes for the upcoming
fiscal year.

FISCAL YEAR HIGHLIGHTS

The Alexandria Health Department’s (AHD) personnel expenditures increases indude standand step and benefit rate

adjustments; and the addition of 1.0 Health Equity Program Manager and L0 Teen Wellness Cenler Administrative Support |1
pasition.

Mon-personnel costs increases are due o a 50050 inorease in the City Maich amouwnt Tor rent costs st Mark Center.

Capital goods outlay decreases sre due o a reduction in eguipment replacement experses based on vehicle replacemeant
assurmiplions kor FY 2024,

City of Alexandria FY 2024 Approved Budget
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CITY OF ALEXANDRIA, VIRGINIA

Health Department

DEPARTMENT CHANGES TO CITY SERVICES
[

Adpurstments FTE  Amount

TOTAL FY 2023 APPROVED ALL FUNDS BUDGET . .
Changes to the services or funding of a

All Programs department are identified by their program
Current services adjustments reflect the change in cost of conlin

next fiscal year, including regular incresses andfor decreases in 3
and a vacancy savings lactor. FTE, financial and service |mpact$.

and are summarized in this table, in terms of

Family Planming Services

Revenue Adjusiment—The State’s Family Planning Grani will reimibuorse: D00 percent of the salary and

benefits of the Gty Health Departrment’s Nurse Aide. This change in position reimbursement will reduce noo |30
the Health Department's General Fund costs by SB,BA3 with no impact on The provision of Lamily
planning services 1o the community.
Community Based Heaslth Services
Revenue Adjusiment—The State’s Emergency Prepanedness Grant will reimbuorse 20 peroent ol the
0oD |50

salary and benelilts of the City Health Department’s Epidemiology Supervisor. This change in position
reimbursement will redoce the Health Department’s General Fund costs by 527,990 with no imgsct on
the provision of epidemiclogical services Lo the communily.

Health Equity

Health Equity Program Manager—The Health Department & receiving 2 grant lunded Health Equity
Program Manager Lo address health inequilies and chronic bealth conditions in Alexandria. This position L.00 5125356
will coordinate programs 1o address chronic diseases throughout the City. State grant lunds are

available o reimburse The City lor 100% ol this position’s costs.

Came Manasgement/Baby Care

Teen Wellness Center Administrative Support l—The Health Department is receiving a Tull-trme

Administrative Support Il position lor Uhe Tesn Wellness Cenlter ot the Minnie Howarnd Campus. This

position will provide sdminisirative support 1o Uhe existing Public Health Nurse 1 position Lo 1.00 556,608
conoentrale on the intersection of students” physical and mental health, act s a ligison Lo DICHS and

ALCPS mental health practitioners, and lollow up with stedents recommendations made by Teen

Wellness Center [TWC] stall and by DCHS and for ACPS mental health practitioners.

TOTAL FY 2024 PROPOSED ALL FUNDS BUDGET 235 59076418
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CITY OF ALEXANDRIA, VIRGINIA

Health Department

PERFORMANCE INDICATORS

This page includes Key Department

Indicators im the City Coundil Pricrities this Department contributes to:

Indicators that measure performance.

&  |ncrease the percentage of chighble residents saccinated against CO%I0-19 to targed of B0%
&  Heduoe the peroentage of adults who are obese o below 30.5%

&  |Improve the racal egurty score of uncontrolied diabetes kospatalizations to 2 tarpet of 3%
&  |mprove the radal eguity score of hypertensson hospitalzatsons to a tanget of 2%

# |Improve the racal eguity score of asthma hospralizmbons to a target of 25

Department Key Indicators

All datai is reported by the department. Blue anrows indicate improvement, crangs amoss indicate a nesd for improvement, gray,
anid blanks does not indicabe a trend. The dashed ne & the target selected by the depariment.

Chanioe
ndieatars blaat FHecarst From Anniusl Trand veith Targat
L=t
SFCSNT O EINGergarTan SOuoanTs a0l uariey i = o e
i gaw W
= "
11.4 2.4 104 1
|gen pregnancy Fate per 1 00 fermales lﬂ__q_ ' N E e
| Lelg !
Hurmber ol seousl and reproduc e hesal th eisics 4733 .
2,935 A R
e dind for utirsured and widennsured 2,615 T
meliwiiudls
&1 ral Fald
5 L F ¥ t L 108F 5 50
Mo LR FTLIFTI DS O Q0 Lws LI Pl i i
Wiormen, Infarits, and Childeon (WIL) pregram 39-"5{]1 -‘
[ ril .
P [ treatment wisis | i uld 5 i
sidifil= ol Lresbis ISIEE TP edrity 55E 1=
Canes and contacts SE T
¢ w3l
Househalds with respiratory Conditans sorand 20

20

o The ALK Brearhes initiative

Percentage of food and aquatic establishmants ;= %
respisctied within 15 days of ther due date 45.2% " -
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CITY OF ALEXANDRIA, VIRGINIA

Health Department

SERVICES PROVIDED BY DEPARTMENT

Prowides strategic planning for and direc| This page includes a list of services, and a description of
human resource management to attract] each service.

provides finandal management to plan,

management to oversee infrastrscture.

Administration and Leadership

Regularty evaluates pools and spas to reduce th s, water-borne illnesses,
. aned injurses. lssees permats to ensure comipl reguired locl codes. Prowides
Sguatic Health & Safety . . . .
mnsultation for businesses, developers commaunities corstrscting or nenovating

aguatic health faclises in the City.

Coordimates coalition building, collaborative planning, and community action for

Community Health Partnering Alexandria to Fxilitate 2 healthy and thriving community.

Inspects food faalities within the City for compliance: with State and locl codes to ersene
Food Safety focd sxfety. Grants and manages food permits. Staffs the City Permit Center to provide a

one-stop shop joffering permits and food safety advice) for restaurants.

Collects, analyzes, and interprets data, and monitors bealth trends to enable data-driven
development of policies and programe; investigates communicable diseazes to help schoaols,
heilthcare fadlities, daycares, and the community; present, limit, and halt the spread of
illreps e,

Health Data Sureedllance &
Reporting; Beportable Disezse
Marmagement/ Tracking

Public Health E
e iiea engoncy Prepares for, responds to, and plans recoserny from nartural and man-made emergendes.
Management

Prowides outpatient dinical servioes to the Alexandna youth age 12-19 years of age 1o help

Ti Wiall Cenber
s s enswre ademic suooess.

Respsomnds o complaings. Advises ressdents and businesses on how Eo best prevent and
Wector Congrol montrol vedtor borne illnesses. Monstors thie apphcation of nsectiode Eo City storm drains
bry thiird-party contracdiors.

Lol Gosernmeent Agreement with the State (WOH) for required match funding and

Match & Supplement
Gty s supplement.

i i Prosides sexual health dinical servioes, comprehersive family planning, and related
Family Planming Senvices i i .
preventive health services for los-income women and men.

Coordirates HV prevention activities with community partners and City agenoes. Provides

HI'¥ Prewenti
o education bo individuals and growps. Provides support to the HIV/&IDS Commission.

Prosides required soeenings for adults and children eligible for Medicid-reimbursed in

Nursing Home Soesning home cire
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CITY OF ALEXANDRIA, VIRGINIA

Health Department

PROGRAM LEVEL SUMMARY

ST1L433

amaount for rent casts at Mark Center.

offset by cmployes turnover savings.

On this page, program level FTE data are
summarized for FY 2023 and the prior two

City Match and Supplement 1o State Budaet SMESTOES 55774 gre summarized for FY 2023 and the prior two
Community Based Health Serdoes SETT 430 SP60| .
fiscal years.
Enviranmental Health 4263 63T 5303
Headth Equity (5103, 563 175,924 103.3%
Case Management Baby Care %h56,633 5963,710 ek 559,130 (AL
Taotal Expsenditires (A1 Funds) ST DEZ 505 58,391 D43 59,076,418 S685,376 s

& Leadershop and Managoment’s expend@ures saw standard step adjustments and benefit rate increases, which are fully offset
by decreases m cquipment replacemient copenses based on plhnned vehicke replscements for Fr24.

&  The City Maich and Supplement to Staie Budget program i increasmg by 0.5 due to an inoresse in the Ciiy Batch

re increasing dse to standard stop sdjustmenis
costs assumpbions for FY24.

casing due ta the addmon of 2 grant-funded Health E

& Community Bz=ed Health Services expenditures sy stamdard step adjustments and This page also includes notes regarding

significant FTE changes to each program.

fiscal years. g Momcger
medrbures are increasing due to the addibon of an Ad Estrative Support 1l posrhon at the
Tecn Wellness CondeT:
FY BT FY 23 FY 2024 5 Change: % Change
Program Actsal Approecd Fropesel  MOS-ND4 DS - N4
Leadership and Management 100 zo0 200 000 D.0%
City Mabch and Supplement 1o State Budget 000 D.0%
Community Based Health Sereoes 6.00 6.0 6.00 000 D.0%
Enviranmental Health 300 300 300 000 D.0%
Headth Equity 100 Lo0 2.00 1.00 100.0%
Case Managementy/Baby Care 735 B35 215 . Lod 12.1%
Tatal FTEs 1235

2035 1:_:5/ \Q 5.9%

This page also includes notes regarding significant
expenditure changes to each program.
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CITY OF ALEXANDRIA, VIRGINIA

Health Department

LEADERSHIP AND MANAGEMENT
—

Program DiesonipBon: This program prowices ieadershap, gencral mansgement, and adminstrabyve support fo Oy and Statbe
programs and cfforts.

FY N2 FY A3 FYf A1 5 Dhange W Change:

| 2 ; Tharac Achsal Approved Progasad M3 - M4 MF3- NI
PELroanne 365,181 344836 SI4E ZET 4.1 LE%
Won Personng £445 757 £139,473 §134 445 (54,9 1E%
Capétal Goods Dutlay 1] ATE 642 £40,000 (432 542) 45, 1%
Total Program Expenditurces [All Funds) 5711433 5453 501 5473 313 [535,553) 2.5%

Next, a more in-depth breakdown of each program is
provided. This includes a program description and
financial information for the most recent year actuals,
current original budget, and approved allocation for
the upcoming year. Information is displayed by
character or category of expense.

CITY MATCH AND SUPPLEMENT TO STATE BUDGET
|
Program Description: The Oy Match and Supplement provades supplemental salary and rebrement fundmg to mprose
recrubment and enhamoe retenfion 25 waell as funding Public Health programs and mrbatress wia a reguercd match percentage 2
speofied by Viegina Departmient of Health in the Lol Gosermment Agrecment.

Y N2 Y A3 FY M1 & Ohange W Change:

| 2 ! Thairac Achsal Approved Froposed NS - M4 HDS - MDA
Persanine £213,371 397 718 L3972 TIR 1] 0%
Mon-Personne] B3, T4 L% 3R] 005 A e CET1521 10LE%
Taotal Program Expenditurcs [All Funds)] 54 837,085 65,774,623 56,346,144 5571521 5.o%
Taotal Program FTES 0.0 .00 .00 Ll ] Ll |

Total Prograam Hﬂﬂ LoD .00 200 LX) L] |
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FY 2024 BUDGET DEVELOPMENT & ADOPTION SCHEDULE
[

Members of the public were invited to participate in the following budget-related sessions listed below. Visit alexandriava.gov/

Budget for the most up-to-date list of meeting dates, times and locations. Due to the COVID-19 pandemic, scheduled budget
meetings were hybrid meetings with both in person and remote attendance options. Each event is linked to a video of the
meeting’s proceedings.

DATE EVENT
Tuesday, February 28, 2023 City Manager FY 2024 Proposed City Council Budget Presentation
Wednesday, March 1, 2023 Budget Work Session # 1: CIP (7:00 p.m.)
Thursday, March 2, 2023 City Manager FY 2024 Proposed Public Budget Presentation (7:00 p.m.)
Wednesday, March 8, 2023 Budget Work Session # 2: City Council/School Board (7:00 p.m.)
Monday, March 13, 2023 Special Council Meeting - FY 2024 Budget Public Hearing (5:30 p.m.)

Wednesday, March 15, 2023 Budget Work Session # 3: (7:00 p.m.)

Saturday, March 18, 2023 FY 2024 Budget Public Hearing (9:30 a.m.)

Wednesday, March 22, 2023 Budget Work Session # 4: (7:00 p.m.)

Wednesday, March 29, 2023 Budget Work Session # 5: (7:00 p.m.)

Saturday April 15, 2023 FY 2024 Add/Delete Public Hearing (9:30 a.m.)

Budget Work Session # 6: Preliminary Add/Delete
Tuesday, April 25, 2023
(Maximum Tax Rate will be approved) (5:30 p.m.)

Monday, May 1, 2023 Budget Work Session # 7: Final Add/Delete (7:00 p.m.) CANCELLED

Wednesday, May 3, 2023 Budget Adoption/Tax Rate Adoption (7:00 p.m.)

Agendas, memos, presentations, and videos of the virtual meetings can be found by visiting alexandriava.gov/Budget and
selecting FY 2024 Budget Resources.
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